Drug Fair 


51850 2103 



PARTNERS 



Partnership In 
Maximizing Category Profit 


Retail Partner Programs 

1995 Retail Merchandising 
1995 Retail Co-Marketing 


^ Cr Tobacco Company 


Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 



















Retail Partners Program 

Background 


« The cigarette industry has changed dramatically over the 
past few years: 

— Price rollback 
— Competitive retail programs 
- B&W/ATCmerger 


© RJR’s and retail trade needs have also changed: 

— Link trade programs 

» Retail Merchandising 
» Retail Co-Marketing 
» Distributor Programs 

— Improve quality of retail presence 
— Reward retail trade for supporting RJR strategic brands 
— Construct strong foundation for future growth of category 



ToCaeco Company 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 






51850 2105 


1995 Merchandising Program - 

Pack Outlets 


Program Comparison ..... .»#«' *■-' ■' 

Old Program 4 


Industry Volume based 

RJR Volume - Pay for performance 

Volume ranges 

- Broad 

- Capped near trade average 

Volume ranges 

- Multiple 

- Competitive in high volume accounts 

Base requirements 

- 1 Full Price display 

- 1 Savings display 

- Enhanced sign 

Base requirements 

- 2 Full Price display 

- 1 Savings display 

Minimal additional signage requirement 

Share of signage equal to RJR SOM 

Enhancement option - Payment flexibility 

Enhancement option - Payment flexibility 

Component (stand alone) option 

Component (stand alone) option - 
Payment flexibility 

Minimum Volume requirement 
- 76 Industry CPW 

Minimum Volume requirement 

- 100 Industry CPW 

- 17 RJR CPW 


ma 


T ctoacco Company 


Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 


























51850 2106 


1995 Merchandising Program Requirements 
Pack Outlets 

© RJR Full Price Display in Primary Position 

© RJR Full Price Display is in a 2nd, 3rd, or 4th Full Price 
Position 

© RJR Savings Brand Display in a Primary Savings Position 

• Display RJR “Lowest” brands, if applicable 

© Provide RJR accurate volume information. Authorize primary 
and other suppliers to release brand style volume information to 
RJR. 

• Provide RJR share of available signage (excluding signage on 
fixtures / displays) equal to RJR share of market. 



Source: https://www.industrydocuments.ucsf.edu/docs/xycydOOO 









51850 2107 


1995 Merchandising Program Requirements 
Pack Outlets (continued) 

• Provide RJR share of space equal to RJR share of market on 
carton merchandisers, if applicable. Minimum acceptable space as 
determined by an RJR Representative. 

m Ensure RJR brands are represented in all price tiers as required. 

® Ensure adequate quantity of RJR brands are maintained to 
minimize out of stock, including brands designated for display. 

$ Provide RJR equal opportunity to place temporary promotional 
displays and signage, as requested. 

# Accept new RJR brand styles as requested by RJR Representative. 

m RJR reserves the right for final approval of display / advertising 
sizes and locations. 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 










51850 2108 


Drug Fair 

1995 Program Merchandising Requirements 


® Two (2) RJR Full Price Displays 

• One (1) RJR Savings Display 

• Existing Overhead Package Merchandisers 
® Existing DORAL Savings Center Displays 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 

















51850 2109 




Drug Fair 

1995 Retail Merchandising Program 


Option I 

# Two (2) RJR Full Price Displays (self-service) 

# One (1) RJR Savings Display- Non Self-Service (backbar) 
® Existing Overhead Package Merchandiser 

® Existing DORAL Savings Display (16) 

# Add six (6) DORAL Savings Displays 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 











51850 2110 


Drug Fair 

1995 Retail Merchandising Program 


Option II 

• One (1) RJR Full Price Display Self-Service 

• One (1) RJR Full Price Display/One (1) RJR Savings Display-Non 
Self- Service 

• Existing Overhead Package Merchandiser/DORAL Savings Display 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 



















Drug Fair 

1995 RJR Co-Marketing Program 
Basic Requirements 


51850 2111 


* Based on RJR Weekly Carton Volume 

® Qualification as Total Category Partner w ith RJR represented at all price 
points. 

• Eligibility for RJR Premium Menu 

® Eligibility for Retailer Match Option (not a requirement) 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 









51850 2112 


Drug Fair 

1995 Retail Merchandising Program 
Merchandising and Co-Marketing Program (combined) 







/Mr 


Tobacco Company 


Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 











Drug Fair 


51850 2113 



PARTNERS 



Partnership In 
WnTiminwg Category Profit 


Retail Partner Programs 

1995 Retail Merchandising 
1995 Retail Co-Marketing 



^ To6*xo Conywiy 


Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 


















Non Self-Service Pack Program 
Basic Requirements 


51850 2114 


Base Program 

• RJR Full Price Display in Primary non self-service position. 
Minimum 8 total facings. 

• 2nd RJR Full Price Display in secondary 2nd, 3rd, or 4th non self- 
service position. Minimum 8 total facings. 

• RJR Savings Display in non self-service position. 24 total facings . 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 












51850 2115 

Non Self-Service Merchandising 
Recommendation 


• Convert all existing self-service displays to non self-service using 
special security cover. 

• Add 2nd RJR Full Price Display, non self-service (backbar) 

• Place existing DORAL Savings Display on backbar (non self- 
service). 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 








Non Self-Service Pack Program 
Potential Earnings 


51850 2116 


Base Program (Annualized) 






Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 











Non Self-Service Pack Program 
Component Program 


51850 2117 


• RJR Full Price Display, minimum 16 facings. 

• RJR Savings Display, minimum 24 facings 



Note: This Program requires no change to current number of 
displays. Additionally this Program does not qualify 
for Co-Marketing allowances. 





Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 






The Co-Existence Strategy 


51850 2118 


Exposure 
It takes all kinds of 
cigarettes to make the 
category #1. 



Co-Existence is Best For the Retailer 



Don *t Sell Yourself Short 1 



Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 


















Drug Fair 

RJR 1995 Merchandising Program 
Display Location Survey 


51850 2119 


Store/N umber 

Recommended Display Location 

Englewood #31 

We would change Doral display over to FPD, 2nd FPD could go 
next to Doral Savings Center(2 40pk trays w/sm. sign) 

Doral display could go behind the counter on the 2nd shelf 
(not the very top shelf) 2 80 pk trays w/ sm. sign 

Oakland #33 

Put the 2nd FPD under the Overhead bin (2-40 pk trays w/sm 
sign)Doral display on shelf behind cash register 

Doral Savings Center on floor SS? 

Wycoff #19 

Possibly Gravity fed FPD between leg of Overhead and O/H bin. Cartons need to be more 

visible (video displays in front) 

Ridgewood #20 

very tight on space- FPD possibly on top of Doral Carton disp. or a very small counter 

display. 

Verona #11 

2nd FPD Possibly floor display in front of cash register or, 

NSS on top of packs 

Fairfield #12 

2nd FPD on counter next to chaps tick (no problem plenty 

of room) 

Union #16 

2nd FPD in front of register towards the end of the counter 
or on a floor stand next to the cartons 

Woodbridge #6 

2nd FPD possibly under Overhead bin oraext to it facing the customer. Doral Savings Center 

in front of cartons where movies are. 

Stirling #3 

2nd FPD either next to Savings display (we could make doral display smaller) or, under the 

overhead bin. 

Doral savings center behind the counter in comer with solid door w/lock & sign. 

Berkeley Height 

We could count other O/h bin as 2nd FPD for now We NEED to move the movies from 

blocking the front of the carton rack. 

Warren #18 

2nd FPD tall plastic gravity fed display next to register.or under Overhead bin (40 pk tray) 

facing register. 


Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 


















Middlesex #4 


Westfield #9 


Cranford #32 


Rahway # 


South Plainfield #1 


Manville #5 


Hazlet 


Freehold #7 


Old Bridge # 2 


Mata wan # 15 


Edison# $ 


1 FPD on muntw sideways (40-Pk tray) 2nd Fpd on shelf right next to Overhead (80-Pk tray) 
all Self Service. There is no room for a Doral Savings Center._ 


We could fit two Self-Service displays on the counter to the left of the 2nd register or m front 

of the register on 40-pk trays 

Doral savings display could go NSS on top of the Doral carton display_ 


Convert current Doral savings display into 2nd full price display and put our savings display 

NSS on top of the doral carton display._____ 


Change doral display to 2nd full price display then there is room next to basic display to put 

a doral display. __ 


Put 2nd FPD under Overhead bin. Doral savings center could go in front of belt (slide chips 

over) S.& 


2nd FPD under Overhead bin savings display on top of doral carton 


2nd FPD right next to our Overhead bin on counter_ 


If we must stay NSS then we could put 2nd FPD on the Backbar next to the doral display, if 
there is no security problem, 2nd Fpd could go under bin or floorstand in front of cartons 

closest to register. __ 


Put 2nd FPD in spot where Doral display is and move Doral display overto the right (on top of 

gum and candy)plenty room_ 


Convert existing Doral display to 2nd FPD . Put Doral Carton display(where ICE for snow is) 
in front of register facing out, then we put savings display on top of new Doral carton 

display (There is no room for Doral NSS PK display).__ 


2nd Fpd SS under O/H bin or if store must be NSS possibly on backbar next to Doral display. 

o room for SCPO) _ 


Source: https://www.industrydocuments.ucsf.edu/docs/xycyOOOO 
















